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DRAFT - SUBJECT TO REVISION FOLLOWING COORDINATION
MAR 25 1954

TO: Director of Central Intelligene.o

SUBJECT: Duration of Overseas Tours of Duty Immediately Subsequent to
Completion of Such Tours

1. PROBLEM: To formulate Agency policy with respect to the duration of
overseas tours of duty performed immediately following the completion
of a regular overseas tour. ‘

2. ASSUMPTIONS:

& Future inquiries will arise as to whether or not an employee who has
oomplated an oversees assignment should be permitted in a case of
extreme operational necessity to accept an immediately subsequent
overseas tour of duty of shorter duration than the standard peried
for the area or activity.

bs A subsequent tour of shorter length than one immediately preceding
would often be in the interest of the Agency and the individual cone
cerned, : e

3e TFACT BEARING ON THE PROELEM: Section 5(a)(3)(A) of Public Law 110
provides that U. 8. citizen employees of the Agency will be ordered
to the United States on leave upon the completion of two years! '
continuous service abroad, or as soon as possible thereafter, provided
they have sufficient ascrued ammual leave to carry them in a pay
status while in the United States for st least thirty calendsr days.

be  DISCUSSION:

8, Public Lew 600, 79th Congress, as amended by Public Law 830, 81st
Congress, apparently requires each overseas employee to serve a
ainimum period of 12 months from the date of arrival at his overseas
post, unless separated for reasons beyond his control and acceptable
to the Agency, in order to receive payment at Govermment expense of
travel and transportation to such post of duty. Although the Agency
sesms to have authority under P, L. 110 to pay travel overseas for
lesser periods of service, it has administratively adopted the
standard of P. L. 600, as amended, in | of the Confidential  25X1A
Funds Regulation. (See Tab A.)

be A policy of authorizing immediately mbseqiiant tours of shorter duratio
than those nomally required at ove ty would be —
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advantegeous in several raspects. However, it doss nobt appear appro-
priate from the standpoint of economy to authorize subsequent overseas
tours of duty of less duration thsn one years (Seé Tab B.) :

As a genersl rule, it ig considored to be not unreasonabls for am
employae who aeccepts an fwmedisbely subsequent four of duty io serve
the full period of the standard four prescribed for his area or
aetivity. . 4n exceptlon to the rule could arise in cases of extreme
speraticnal necessity which might make it operabtionally desirable to
approve a second tour of sherter duration than the standard period
required for the area or astivity. A shorter towr of duiy should be
aseoptable to the Individwel, but it should not be instigated or
approved only for hlz benefit; rather than the Agencyts. To insure
uniformlty of applicebion, authority for maling individual exceptions
in cases of operatiomal need might well he vested in the heads of
operating offices (Director of Training, Assistant Director for

somunications, the Assistant Director for Personnel, the Chiefs of
Sendor Staffs and Avea Divisions/Ti/P, the Assistant Directors/DD/I
and chiefs of administrative offices/ID/A)s (See Tab C,)

If operational eircumstances require the continued service of an
Individusl In an oversess assipuent and if cover considerations

permit, immediately subsequent tours of duty of shorter duration
could be administratively prossribed whens _

a subseguent towr of duby wourld require an Individeal's Jrmodizte
return to the same overseas pest or geographic srea without an inter~
vening tour at headguavters,; and be ls wnwilling to rewain for the
full period of the standard tour of duby.

an iwmedistely subsequent tour of duty would require sn individualts
transfer from one post enbtalling unhealthful or hazsrdous duty to
anather such post, and the individuel is unwilling to accept a sub-
sequent oversean assigmment under auch conditions for the :f'-alll perlod
of the standard touy of dut;,;o

CONCLUSIONS s

It would be to the Agemecyts advantage to authorize, under the sbove
circumptances, bimediately subseguent towrs af duty of shorter duration
than the standard period normally required. For ressons 0:‘.‘ economy ¥
sush bours shoudd be at least 12 months in dwration,

then immediately subsequent tours of duby are avthorized, the indivie
dual concerned should receive payment of return travel and transporta-
tion at Goverament expense upon the completion of the prescribed sub-
seqguent bour, An individual grented leave under the provisiong of
Section 5{a)(3){h) of Fublic Law 110 prior to an immediately subse-
quent overseas assignment should not be authorized return transperta-
tion of household effects to the United States during this period if
his immediately subsecquent bour of duty is at the same post of duty
or if his effects vsan be directly trmaferrad more economically to

his subsequent post of duby.
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6. RECOMMENDATIONS: It 1s recommended that the Director apprové the -
issuance of a policy which would avthorize immediately subseduent
tours of duty of shorter duration than the standard period required
for the area or actlvity in iIndividual cases of extreme operational
necessity.

25X1A

darrison Ge Reynolds .
Assistant Director for Personne

ACTION BY APPROVING AUTHORITY:

APPROVED:
Director of Central Intelligencs
Dates
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